
Deer & Tick Committee 

December 5th 2018 

Minutes 

 

Members: Chairman Dr. James Bevilacqua, Craig Wood, Jeremy Samuelson, Marc Wein, Hank 

Amann, Dr. Scott Campbell 

Members not present: Chuck Tiernan 

Non-Members: Animal Control Officer Beau Payne, Chief of Police James Read, Julie Lane, 

Secretary Amanda Gutiw, Councilman Albert Dickson, Councilman Jim Colligan, Mashomack 

Hunting Manager Jeffrey Wagenhauser.  

 

 

 

 Dr. Bevilacqua started the monthly meeting at 10:00. Unlike most meetings, there 

were no minutes for the committee to approve since there was no quorum the 

previous month.  

 First item on the Agenda; ACO Update. Animal Control Officer Payne started the 

update with hunting. Finished the second full month of the season in November 

with 71 deer reported from 27 hunters through the end of November on both 

Town managed & private properties. That number is down from last year; 

reported at 115 deer from 33 hunters. Of those 71, 30 of them were taken from 

Town Managed Properties. The number of deer taken from Town managed 

properties is down from last year but the number of properties utilized is up by 5. 

Mr. Colligan inquired about the incentive program which has awarded $450 so far 

(4 total raffle periods) with 3 eligible hunters (9 last year). Mr. Payne also noted 

that the time in field is increasing per deer. Mr. Payne went over the “other half of 

deer reduction is removing them” and as we know the Town has the Venison 

Donation Program and the Cold Storage Unit. The Town has stored just about the 

same number of deer this year as last year, but more of the deer stored this year 

were for personal consumption. Nine times out of ten, the hunters usually fill their 

freezers prior to donating the carcass and we have not reached that tipping point 

yet in the season. 300 pounds of meat has been donated this year so far (500 

pounds last year), and as always, there are numerous complaints that the meat 

has gone too quickly. Mr. Payne also notified the public that he is currently looking 

into getting a Grant to improve and expand the Venison Donation Program. Last 

item Mr. Payne wanted to include in the ACO Update is the NWCO update. There 

are now 5 hunters that have either taken the test, signed up for the course or said 

they were going to sign up.  



 In New Business, Mr. Payne passed out a draft copy of the “Deer management 

Plan”. Although Mr. Wood thanked Mr. Payne for the document, he noted that we 

need to continually acknowledge that reducing the dependence on the 4-Poster 

saves us money. Mr. Wood noted that we are penny wise and pound foolish, we 

are spending a huge amount of money on corn. If we were to invest in reducing 

the herd, we would save money in the long run. Mr. Wood also requested for facts 

and figures be included in the document. Chief Read requested that the 

committee quit going in circles and put ideas forward, the sooner the ideas are 

brought to light the sooner they can be implemented in the 2020 budget talks. Mr. 

Colligan requested that the committee come up with a few deer reduction ideas 

for the January meeting. Even though the 2019 budget has already been 

approved by the Town Board, Mr. Colligan stated that if the committee runs out of 

money in their efforts to cull deer, he will take care of the financial discussions 

with the rest of the board.  

 Jeremy Samuelson discussed Mashomack’s hunting program. They are trying to 

be as effective as possible. He has concluded that the preserve’s estimated 

density is somewhere in the mid 50’s. Mr. Samuelson introduced Jeff 

Wagenhauser, who is with TNC Long Island, also a former DEC employee. He is 

currently helping Mashomack since the retirement of Mike Scheibel. Jeff has been 

given the title “Hunt Manager” for the January shot gun season in Mashomack. 

The Conservancy has thought deeply about what a successful hunt looks like in 

Mashomack, They have worked over the last several month with both Mr. Payne & 

Mr. Scheibel on how to get greater numbers out of the hours put into the field. 

This year they are proposing that they hunt the first full week of shot gun season 

and the last week of shot gun season, giving a two week rest in between. The 

idea behind the two week rest is that after being pushed out, the deer will come 

back in for the hunters to cull in the fourth week. Mr. Samuelson wanted to 

remind everyone that both the Town and Mashomack have to solve this issue 

Island wide and will only do so by working together.  

 

 

 

 

 

Next Deer & Tick Committee Meeting will be held in the Town Board room at 

Town Hall, 10am January 2nd 2019.  


