
Deer & Tick Committee 
August 1st 2018  

Minutes 

 

Members: Chairman Dr. Bevilaqcua, Chuck Tiernan, Craig Wood, Marc Wein, Dr. Scott 

Campbell, and Hank Amann  

Members not present: Jeremy Samuelson 

Non-Members: Julie Lane, Jim Colligan, Albert Dickson, Robert DeStefano, Chief of 

Police James Read, Beau Payne.   

 

 Dr. Bevilacqua called the monthly meeting to order at 10:04 by requesting a 

motion to accept the minutes of the June meeting. A vote was cast and the 

minutes were unanimously approved.  

 On to the first item on the agenda “4-Poster Update” which Mr. Payne explained 

there wasn’t anything new to report. July consumption overall was up 500lbs 

from July of last year. Still being serviced twice a week and still down to 30 units. 

You could argue that since we are currently down one unit and are using the 

same amount of corn that corn consumption is slightly higher but it is a very 

small amount.  

 

 Next item on the agenda is the “burning update” which was held until Dr. Scott 

Campbell arrived. Dr. Bevilacqua explained he has done a little bit of work on the 

topic. He was able to talk to the Fire Chief Anthony Reiter, and also, John 

D’Amato. Dr. Bevilacqua skipped over to the following item on the agenda, Cold 

Storage sub-committee update. Mr. Payne stated that with budget season 

approaching he had re-evaluated what was initially poised as a pilot program last 

year, In the Town’s opinion, it was extremely successful. The Town would like to 

continue the reduction program and the Venison donation program at the same 

capacity or greater and would not be able to do so without the Cold Storage unit. 

Moving forward we have enough funds available in the 2018 budget to secure a 

lease again for a similar unit until the end of the budget year. Mr. Payne stated he 

was currently proposing to include funding to purchase the unit instead of leasing 

the unit for the 2019 budget. Mr. Wood inquired about the total cost of the unit 

from last year which Mr. Payne replied just over $10,000. Dr. Bevilacqua argued 

that purchasing the unit would be cheaper, if the Town’s long term plan is to 

manage the deer on Shelter Island then the unit should be purchased as soon as 



possible. Mr. Colligan mentioned the possible donor and the total price of $32,000 

possibly alarming them. He noted that we should take the $10,000 budgeted and 

put that towards to purchase price. Mr. Payne explained to the committee that he 

and the Chief of Police James Read were to sit down the following Friday to 

discuss the possible funds for the 2019 Budget. Dr. Bevilacqua inquired about the 

donation and whether or not it would be an easy process to have the donation be 

tax exempt or not? Which Mr. Colligan stated he would verify. He also 

commented on the increased amount of donated venison so he advised we reach 

out to the community and explain this expenditure is not a waste and what goes 

in is then dispersed to the community for free. Mr. Wood inquired about the 

conversation that was had with the seller of the unit. Mr. Payne explained that 

the company itself does not offer financing options but they deal with several 

large financing companies.  We could secure the unit with the funds we currently 

have available and then budget twelve times the monthly payment next year. Mr. 

Payne explained that he was not privy to municipal financing and knows there is a 

rather large process to it but this is an option that will help us stay within our 

budget. Mr. Wein suggested the Town getting an interest free loan from the 

donor possibly. Dr. Bevilacqua stressed that either way the Town goes about the 

unit, it needs to be done soon since the hunting season is right around the corner 

and will be here before you know it. Mr. Colligan noted that he will bring this 

discussion to the next Capital Planning meeting. 
 

 Circling back to the “Burn Update”. Dr. Bevilacqua took on the project of the 

Town burn and has passed on numerous articles to the committee. Dr. Bevilacqua 

noted that burns work, they kill ticks. They need to be burned every one to two 

years. Some say that after three years the ticks come back to the previously 

burned lots and in some instances the tick numbers are higher than prior to the 

burn. Dr. Bevilacqua said that is due to the increase of deer being brought to the 

area due to the new growth. Burning would have to be performed at least every 

two years on an average. Most of the burning articles were written in the south, 

Georgia and northern Florida. Hundreds of thousands of acres are being burned, 

not typical of the vegetation topography here. After speaking with Anthony Reiter 

and John D’Amato, Dr. Bevilacqua noted they were “ready, willing and able” but 

Albany is to blame for making this so difficult. A two page hand out was passed 

around of New York Codes and starting at number 6 “ Prescribed Burns” the 

requirements are extensive. Dr. Bevilacqua explained he is looking for guidance 

from the committee, “do we think that this is viable to replace 4-posters in killing 

the number of ticks that we have on this island? And two, do you think it’s 

doable, three could it augment our killing of ticks with the 4-posters.” Dr. Scott 

Campbell commented on the article that Mr. Payne had passed around to the 

committee “ Review: Application of Tick Control Technologies for Blacklegged, 

Lone Star and American Dog Ticks posted in the Journal of Integrated Pest 



Management (2018 9(1): 12,1-10 by Alexis White and Hilly Graff. “This article 

gives a nice synopsis”. What they found was the impact is immediate and will 

lower tick numbers but unfortunately a lot of the studies are done in the south 

where they don’t really look at the Blacklegged Tick too much, just the Lone Star. 

The issue is they recover as the vegetation recovers so burning needs to be done 

frequently. The problem with burning frequently is fuel load, once you burn most 

of the fuel load is gone and then it takes the fuel load to come back in a year, 

you will also have areas that won’t burn the next year. Dr. Scott Campbell 

recommends the committee to look at burning on a Town level as oppose to a 

residential level. Dr. Bevilacqua stated that clearly heat kills ticks but more 

important was the midlevel vegetation that is decreased allows much more sun 

light to get in which dries everything out which will make a long term difference. 

Dr. Campbell commented on humidity levels and stated studies show that drier 

forests provide a more difficult habitat for ticks to survive in. We also, from an 

ecological stand point, need to look at is what does fire do to the under story and 

would it be changed in a negative way? Mr. Wein inquired about the effect of 

burning large lots and global warming? Dr. Scott Campbell commented that this 

falls under the DEC and he believes they wouldn’t allow burning if they thought it 

was going to be environmentally unsuitable. Mr. Wein asked Dr. Bevilacqua and 

Dr. Campbell to explain the pros and cons of burning a five acre lot vs. spraying a 

five acre lot. Dr. Scott Campbell said with spraying its contact so the leaf litter 

and humidity would remain so the ecology remains the same. Burning; those 

leaves are removed from the equation. Mr. Amann inquired to whether or not the 

ticks on the island are more concentrated in certain areas or if they were pretty 

much evenly distributed throughout Shelter Island? Dr. Scott Campbell explained 

that environment has a lot to do with tick levels, ecology will drive differences in 

tick levels. 
 

 On to the NWCO sub-committee. Currently they are going over the upcoming 

budget and hopefully will get in one final meeting together. These funds will be 

put into the “Deer Reduction” line, same as last year. Mr. Wein brought up Susan 

Booth-Binczik’s words at the last meeting, “why are you so surprised that you 

have so many deer when you’re feeding them 120 tons of corn a year”. He also 

pointed out that the largest investment in the budget is in the corn as well. Chief 

Read noted that the committee needs to look at this budget cycle as a serious 

philosophical change on the expenditures if that’s how they feel. If you look at 

the standard budget increase of 2-5% that comes out to 3-7,000 dollars. If we 

don’t take a serious change in our budget allocations which means cutting the 4-

poster program in half, possible eliminating it, to focus on deer herd reduction, 

we won’t be able to accomplish any of the goals you are talking about. Mr. Wood 

expressed his issues with budgeting process in the past and wanted the 

committee to go forward to the Town Board and explain that they have a choice, 



“you can either reduce the amount of money spent on corn or you can give us 

more money to do deer reduction”. Chief Read stated the committee should stay 

in their budget just change their philosophy. Dr. Bevilacqua noted the budget will 

be thoroughly discussed during the September meeting. Mr. Wood asked about 

extending the time period for NWCO’s. We could accomplish more with the same 

people if we were able to hunt in September possibly? Mr. Payne explained that 

this was a concern that was discussed, while we have the DDP’s (deer damage 

permits) they are underutilized for complex reasons. Mr. Payne explained to the 

committee that changing the period in which they hunt could be implemented in 

order to maximize results.  

 

 

 

Adjourned at 11:45 

The next Deer & Tick Committee meeting will be held in the Town Board room at Town 

Hall on Wednesday September 5th 2018 


