
           

 
Town of Shelter Island  

Community Housing Board Special Meeting 

April 24, 2017 

Minutes 
 

Members Present:  Co-Chair Mary Faith Westervelt, Michael Bebon, Bruce Saul, 

 Co-Chair Hoot Sherman, Richard Zaun, Town Board Liaison Councilwoman Lewis 

 

Member Excused: none 

 

Community Present: Jim Colligan, Rebecca Mundy, Wendy Willumsen, Shelby 

Willumsen, Michael Z. Mundy, Lance Willumsen, Julie Lane, David Doyle, Lidia 

Needham 

 

Open meeting at 7:00 PM 
 

The February 27, 2017 minutes and the March 27, 2017 minutes were approved 3-0-2 

abstaining (H.S.,R.Z.) 
 

Housing Registry Status 
 

6 new applications were sent for vetting.  Co-Chair Hoot Sherman remarked that the 

income levels for applicants are very generous but the rent limits are not that generous for 

landlords. The CHB questioned the market value.  Co-Chair Westervelt reminded 

everyone that the Community Housing Board follows the HUD guidelines for income 

and rental limits. The CHB agreed that the Town Board should be informed that they 

have had an increase in people signing up for the registry.  

 

4/6/2017 Shelter Island Reporter Ad 

 

The CHB discussed the thank you they put in the Shelter Island Reporter. Members 

remarked that two different ads were put in and they just wanted the thank you ad in that 

edition. The CHB recommended the Town get a refund for the second ad. 

 

Focus Group Input Review and Next Steps 

 

CHB discussed an idea of using 20 % of major subdivision for affordable housing. Co-

Chair Westervelt stated that the St. Gabriel and Menantic subdivisions are done and it is 

too late to inquire about it, but could be an idea for the future. 

 

Members went into a long discussion about housing on Shelter Island and what that 

might look like. Town Liaison Lewis mentioned maybe bringing a referendum to a vote 

for town property being developed into town housing. Members discussed some road 

blocks. Co-Chair Hoot Sherman explained that the density issue needs to be addressed 

with sewer systems.   



 

Member Mike Bebon stated he spoke to an architect as a hypothetical of a 4 acre parcels, 

sewer treatment systems, and how much density. Member Bebon is waiting to hear back 

with the architect’s concept of these ideas. Member Bebon opined that the CHB should 

work on real concepts and put a financial model together so they can pass this hurdle of 

one house per acre.  

 

The CHB discussed starting with a 4 acre parcel concept. Co-Chair Hoot Sherman stated 

that Matt Sherman could talk to the Health Department regarding the density of a 4 acre 

parcel concept.  Member Bebon went on to mention that the Town would not be the 

landlord but they could look into the Long Island Housing Partnership.  

 

Town Liaison Lewis reiterated about the how East Hampton model works so well for 

them. Ms. Lewis also stated that they need to keep encouraging people to sign up for the 

registry and put an occasional ad in the paper with a face of the island, like at the fire 

department or someone on the ferry.  

 

CHB also discussed expanding their board from 5 to 7 members. Co-Chair Mary Faith 

Westervelt stated she will talk to Town Attorney Laury Dowd about the change.  

 

Members discussed giving incentives to home owners for participating in the housing 

program. Co-Chair Sherman stated he will talk to the Accessors Office regarding this.  

 

The CHB also discussed have the Bridgehampton National Bank help with financing. 

Town Liaison Lewis stated that young people want to save for a down payment and it is 

hard with such high real estate markets. Member Mike Bebon stated having BNB come 

in to a meeting and sort out different financing options. 

 

The CHB summarized the list of ideas: 

 

1) Subdivision – 20% 

2) Concept Project 

3) Long Island Housing Partnership 

4) Adding 2 more people to the CHB 

5) Matt Sherman to talk with Health Department regarding density 

6) Co-Chair Hoot Sherman will speak to Assessors Office regarding incentives 

7) BNB to come and speak about ideas and concepts with financing 

 

Town Councilman Jim Colligan remarked that he is very glad the CHB would like to 

expand from 5 to 7 members.  Mr. Colligan opined that the housing situation needs real 

support and shared an idea to use a Southold housing model that he visited as a concept.  

Mr. Colligan also stated that when the review their comprehensive plan, community 

housing needs to be priority number one.  

 

Audience member Lance Willumsen thanked Town Liaison Lewis for going to East 

Hampton and touring their town housing.  Audience member David Doyle spoke about 



tax credits and that NY State can provide them with np equity. Co-Chair Westervelt 

mentioned that SICOP could be a source of support for these ideas and that tax incentives 

may not be realistic. Town Liaison mentioned that having full kitchens in garage 

apartments might be a way to go and that the current town law does not allow for it.  

 

 

Meeting Adjourned 8:20 PM 
 

Respectfully Submitted,  
 

Jeanette Flynn 

Clerk to the Committees & Boards 


