
Shelter Island 

Deer and Tick Committee 

Meeting Minutes 12/06/2017  

Members Present: Chairman Mike Scheibel, Craig Wood, Dr. James Bevilacqua, Dr. Scott Campbell, 

Hank Amann, and Marc Wein (phoned in) 

Members Absent: Chuck Tiernan  

Non-Members Present: Supervisor Jim Dougherty, Chief James Read, Beau Payne, Amanda Gutiw, 

Albert Dickson 

 

 The monthly meeting started at 10:00 am with the ACO Update. Mr. Payne touched base on the 

4-posters; currently he is done servicing them as of the end of November. He will begin to recall 

them for repairs and storage as of 12/6/2017. Mr.Scheibel commented that Mashomack was also 

on the same page with their units; Last Wednesday was the last time the Mashomack units were 

serviced. This year the units used 285,910 lbs. of corn in the Town units which is 8% less than 

last year from April to November. Mr. Payne distributed a map of Shelter Island with pin points 

showing the history of 4-poster deployment. * Map has been provided below. The map provides 

the information of where the town units are currently and have been deployed (except 

Mashomack) in the past. Green indicates locations that were approved but are no longer used 

(during Cornell’s program). The red pins show where the Town has lost permission to host units 

due to a variety of reasons by the property owners. Then there are the blue pins which show the 

3 sites that were only used in the first year of Cornell’s program. Reason for producing this 

information is to show spatially throughout the island that we have geographically similar 

coverage to Cornell’s deployment. Fewer units are deployed in some of the areas but have most 

of the areas covered. The second component of why is because we can see the green and blue 

locations, they were locations that were formally approved and could still be used for deployment 

if an increase was warranted. Mr.Wein commented that one of the criticisms of the use of 4 

posters is that we do not have the same coverage that we once had in 2008 but looking at the 

map it seems to show fairly similar coverage and was curious since the corn consumption is up 

since the Cornell study, do you think it is possible that we are servicing the same number of deer 

with fewer units? Mr. Payne replied that it is certainly possible that even with fewer units that the 

same number of deer’ are being treated. Mr. Amann inquired about the amount of tick drags 

performed in one year which is two. So then he asked if the tick drags are not done that often 

how would we find out if there is an increase of ticks in a particular area so that we could deploy 

a unit there. Mr. Payne explained that the sampling which was originally instituted here by 

Cornell is conducted in conjunction with tick activity cycles. For instance if we were to perform a 

tick drag in the peak of August, we wouldn’t expect to find anything of interest due to the cycle. 

Mr.Scheibel also commented that we are not able to move 4 posters at will and the relocating of 



a unit needs to be approved prior to and during the original study they never looked at tick 

numbers in the fall and that’s when you have large activity in adult Deer Ticks, the study only 

looked at the summer months. Mr. Payne replied that they were looking at specifically Lone Star 

nymphs and some Black Legged nymphs as well. On the Island we have only done the fall drags 

since 2013 and that was instituted specifically to look and see what type of impact there might 

be on the presence of adult Black Legged ticks. Dr. Bevilacqua asked if we could assume if the 

Black Legged tick mirrors the Lone Star tick as far as the numbers. Mr. Payne replied that even 

though this question should be answered by Dr.Campbell, he has seen some conversation that 

indicates that there might be some sort of competition between the species one way or another 

and that the presence or abundance of one may be correlated to the presence or abundance of 

the other. Dr. Bevilacqua added that when Suffolk County did their studies, there was a disparity 

between Lone Star ticks and Black Legged ticks. There were higher incidents of Lone Star versus 

Black Legged. Holding off on the tick discussion until Dr.Campbell’s arrival, Mr. Wood brought up 

the corn consumption. If you look back through the consumption of 2016 vs. 2017 consumption 

starts to fall off in September but heavy in October & November. We talked about heavy mast 

acorn drops being a large factor for low consumption during that period but are there any other 

reasons you can think of besides less deer to account for the drop? A few of the committee 

members replied that the rodent population might be a factor as well. Mr. Payne replied that the 

only thing that is likely not a variable is there are no changes in service. There are the same 

number of units which are serviced the same as always. Mr. Colligan mentioned the map that 

was distributed and how the map shows the distribution of the “Yellow” pins (shows the current 

location of the units) which is very good but the obvious spot that is missing coverage on the 

map are the 6 plotted in Mashomack which is not shown, which you start at the visitors center go 

out on the red trail to the meadow to the green trail to the manor house and behind the manor 

house would be where the 6 are plotted.  If you look at the map itself and look at the line from 

the Manor House to the mid part of the island there is one 4-poster which leaves big gap 

between the Blue Trail and all the way out. Mashomack as understood wants to limit it to the 6 

units for many reasons like what is economic and the service ability but the other thing is when 

avoided the blue trail ( longest trail)  you are protecting many more hikers because 98% of the 

hikers don’t use the blue trail. Obviously you are putting the protection where you need it most, 

around the Manor House, the Visitor’s Center & in between. If you take a look across the street, 

it is a different story. Across RTE. 114 if you look at the property, other than the one yellow pin, 

there is a gap in the middle of the Island and northern part of Mashomack that is obvious. The 

rest of the island including the causeways we have pretty good coverage. There are a lot of deer 

in the northern part of Mashomack and a lot of deer in the center of the Island. Mr. Payne 

commented that what is interesting is that gap has been there since the beginning and it is 

important to clarify that the gap is not a result of cutting services or anything other than it has 

never been there to begin with. Mr. Payne also informed everyone that some of the reasons to 

take into account of why the gap may be there is because of restrictions with placement of the 4-

poster and the proximity to homes, fresh water services etc. The whole area in question is 

littered with small depressions and ponds and very small lots with very close housing. Mr. 

Scheibel inquired about the distance permitted of a unit and Mr. Payne replied the set back is 300 

ft. in non-accepted circumstances which leaves us with some of the locations being much closer 

than 300 feet to the road or water which have been present for a very long time. Mr. Payne 

thinks there are exceptions given by the DEC given the “need” to have one in a certain location. 

Mr. Amann inquired on the number of units still in storage which is 30 and if we could put new 



ones out. Mr. Payne replied that we are not able to put units out on sites that have not been 

previously approved. Mr. Payne also added that any changes will have some sort of monetary or 

financial impact as well.  Dr. Bevilacqua brought up the point that any change that is made on 

this may affect the ability to judge our reduction program because you are changing a second 

variable. Are the tick numbers down because we put out more 4-posters? Or is it because of the 

numbers of the deer population. Mr. Colligan agreed that the results will be altered. Dr. Campbell 

explained that there was some discussions at one of the previous meetings about expanding and 

his thought was “can we expand and if so where can we put the units” Otherwise there is no 

need to discuss this if we are not able to. Chief Read responded that this should be a discussion 

for 2019 because we are currently bound to our 2018 budget and we may reassign some of the 

units to other locations but we are not able to add any due to the limitation of the budget. Mr. 

Payne replied that we could shorten the duration the units are deployed but once again you are 

changing things and creating more variables. Chief Read added that while it is a good point to 

make and would make for excellent discussion; we are not able to make those changes this year. 

Mr. Scheibel inquired about the 4 “red” pins that represent location permission that has been 

revoked. In light of the survey results, the majority of the public seems to be in favor of the use 

of the units. Has anyone come forward showing interest or providing you with any locations? 

Which Mr. Payne replied that two people have been in contact with him since he has had this role 

expressing interest in having a 4-poster on their properties. They are not formally approved sites 

so we could always look to have them approved but one of them is already in an area that has 

sufficient coverage and the other property is in an under-covered area in the Menantic peninsula 

which could benefit from a unit. We could also double the units in some areas as Cornell did but 

adding corn and tickicide in some areas that already have it does not necessarily increase the 

coverage in other areas.  Mr. Colligan stated that when you start to drop the corn consumption 

and save money on corn maybe then you can think about if you have two stations side by side 

you might be able to reduce it down to one unit and apply the removed unit to another area. 

Chief Read mentioned that the redistribution of resources is a great idea but it may be too early 

to make that call. Dr. Bevilacqua asked Dr. Campbell about the correlation in numbers between 

the Lone Star tick and the Black Legged tick, and how they affect each other. Dr. Campbell 

stated that they both depend on deer in their life cycle. The juvenile Black Legged ticks feed on 

rodents where the rodent isn’t really an element in the Lone Star ticks cycle. So therefore if the 

mouse population is high you can expect the Black Legged tick population to mirror that where 

that wouldn’t affect the Lone Star ticks population. Whereas deer are more hinged on the Lone 

Star tick because all stages on Lone Star ticks feed on deer. Dr. Bevilacqua also inquired about 

the tick drags and how much of it is a daily or incidental environmental change (humidity is right, 

temperature is right)? Dr. Campbell replied that it can vary from morning to afternoon so we do 

not put a whole lot of weight into one collection. Mr. Wood inquired about any literature that is 

out there that pin points the cycle of the ticks to the deer which there were two mentioned, 

“DEER, TICKS, and LYME DISEASE: written by Kirby C. Stafford III & Scott Williams as well as 

“Deer Reduction is a Cornerstone of Integrated Deer Tick Management” by Sam R. Telford III. 

Dr. Campbell explained if you look and deer and the ticks on them you find more adult Black 

Legged ticks will be on deer then immature stages of the tick whereas the Lone Star ticks seem 

to be the species where the deer is the primary host for all stages of the tick’s life cycle. Mr. 

Amann disagreed and explained that you don’t need deer to have ticks. There are many other 

species around the Island (like rodents) that will support the tick population. Dr. Campbell 

rebutted Mr. Amann’s statement explaining that most of the studies show that you need to 



reduce the deer numbers to 10 to 20 deer per square mile to see any impact on the tick 

population. Dr. Campbell also made a comment that in Suffolk County, the Black Legged tick 

carries more pathogens than the Lone Star tick. Mr. Payne wanted to end the ACO Update by 

touching up on the hunting progress. Two full months down. Pretty much in line with the harvest 

numbers from last year. Slightly less deer have been harvested from Town Managed properties 

than last year. As a result there has been a fewer winners in the incentive program so we have 

rewarded less money as well. Year to date we have awarded less money as a result with $900 

awarded last year vs. the $600 this year. So far this year, 115 deer have been reported by 32 

individual hunters. Of the 115 deer, 60 of them were harvested from 15 Town managed 

properties. Last year there 118 deer taken by 33 Hunters (reported) and 81 of those deer were 

taken from 17 Town managed properties. 53 Deer have been stored in the storage unit so far, 

which is better than what had been anticipated. 17 of the deer have been for personal 

consumption. 738lbs of meat have gone into the freezer so far this year.  

 

 Mr. Payne moved on to Tick Drags, mentioning that they were done at the end of October and 

early November. The drags this year as well as last year continue to show that the number of 

ticks per site is increasing on average per site. Even though the numbers are not dramatic, it 

does show that the numbers are rising. Mr. Wood inquired about the number of sites which Mr. 

Payne answered 14. In the past it was 12 when Cornell did the study then decreased to 10 but 

for the past 3 years it has been 14 sites.  

 

 On to New Business, An article was brought up about a woman who was fatally shot around 

Thanksgiving in Upstate NY during a hunting accident. The accident happened after hunting 

hours while the woman was walking her dog. Mr. Colligan asked that if the Police during their 

tours are asked to monitor vehicles at known hunting sites and possibly be on the lookout for 

hunters out past the legal hour. Chief Read mentioned sharing the article with fellow hunters 

would be a good idea just to remind them of the importance of hunter safety and the importance 

of abiding by the rules and regulations. Chief Read mentioned on a previous night that a resident 

of Shelter Island had been stopped by a Police Officer for fox hunting at night. It was also noted 

that fox hunting is considered “predator hunting” which also includes raccoon hunting, which is 

legal in NY State at night with a spot light. Mr. Payne stated that even though it is a good idea to 

notify the Police if you are out in the woods after hours (to ensure you are not in fact injured) for 

tracking a deer, it is hard to regulate the hours due to the fact that it is legal to hunt (predator 

hunt) after dark. Mr. Wood commented “we should shut down fox hunting”. Mr. Colligan 

mentioned that he knows a few individuals who will euthanize foxes due to them attacking 

people’s chickens. Chief Read mentioned that he did not want to make this situation sound like 

the resident was wrongful in any way because they were a reputable member of this community 

and they were in fact participating in a lawful activity. Mr. Colligan replied stating he was not 

aware that there was any form of hunting that was legal after dark and Dr.Campbell also 

mentioned that using a spot light you can see your target. Mr. Payne stated that there are two 

things that we need to safe guard against in this situation; one; abiding by the law and two; 

irresponsible behavior are the two things that contributed to the tragic accident in Upstate NY. 

Dr. Campbell asked that if a hunter would be able to leave a visual note on their vehicle stating 

that they are currently tracking a deer? That way someone would be aware they are no longer 

hunting and they are not injured.  Mr. Payne replied that we might be trying to fix something 

that is not broken; he believes that the Police Officers on Shelter Island do a good job spot 



checking and enforcing the law but sometimes hunters will not come out of the woods until 25 

minutes after dark so that they do not spook any deer but they will stop hunting. Mr. Colligan 

stated that he thinks it is important to let the community know that the Deer and Tick committee 

are trying to do something about the ticks on the Island based on the survey results but help 

them keep in mind that safety is the Town’s number one priority and that we are aware of the 

incident that happened in Upstate NY. Mr. Wood stated that he is constantly monitoring deer 

collisions through the news feed and when he saw this article over Thanksgiving weekend, he 

noted it was an anomaly. Mr. Payne added that there were 4 fatalities in NY related to hunting 

last year in 2016 and 0 in 2015 which was the safest record in history. Fatality numbers due to 

hunting are a very small number, dramatic and extremely important none the less but are a very 

rare circumstance.  

 

 

Meeting Adjourned at 11:19 

January 3rd 2018 meeting canceled. 

Next Deer & Tick Committee meeting will be held: 

February 7th 2018 at 10am in the Town Board Room at Town Hall  
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