
Shelter Island 

Deer and Tick Committee 

April 4th 2018 

Meeting Minutes  

 

Members Present: Chairman Mike Scheibel, Dr. Bevilacqua 

Phoned In: Chuck Tiernan, Marc Wein 

Non-Members Present: Beau Payne, Chief James Read, Amanda Gutiw, Jim Colligan, Julie 

Lane, Howard Johansen  

 

 The morning meeting started at 10:05 with the ACO Update. The Hunting season has ended as of March 

31st, Mr. Payne is going to be giving a robust presentation (full season recap) to the Town Board the 24th 

of April. From Oct 1 to March 31st 554 deer were reported which is a new record high, dating back as far 

as we have been keeping track which is 2006. This is not the total harvest just the ones that were 

reported. The impressive part was the change in deer damage hunting February 1st to March 31st, 

during which 136 deer were taken. 95 were taken on the Town Deer Damage Permit alone so that 

represents a huge change from years past. That includes the activity that was conducted as part of the 

NWCO pilot. The DEC sent 100 tags and 95 of them were filled. The raffle program ran from October 1st 

to March 31. $4,050 was awarded in 13 raffles. That includes a grand prize raffle for any hunter who 

successfully took more than 20 deer from Shelter Island Town managed properties. That does not 

include any deer taken pursuant to the NWCO program. Mr. Colligan asked other than the money, 

what’s the feedback that you get on the raffle? Mr. Payne stated that some of the guys are relatively 

indifferent to it while it’s the primary driving factor for others. Mr. Payne moved on to a spreadsheet 

that was passed out (*listed below) called Harvest & Incentive Comparison on Town Managed 

Properties. This shows some of the figures associated with the number of raffles and amount of prizes 

offered over the past 5 seasons as well as the number of successful hunters and the number of deer 

taken from town managed properties & etc. All things that we are looking at long term. We utilize this 

information for management objectives and in budget season to figure out what we may or may not 

need moving forward. The numbers show that harvest from Town managed properties has gone down 

the past two seasons in a row, but the decrease in minimal. Despite this, the Town paid significantly 

more money more through the raffle program in 2015 & 2016, or paid more for fewer deer. Moving 

forward, this year we paid less than last year and got almost the same amount. Mr. Scheibel inquired 

about the efforts put forth this year and the impact that may have. Mr. Payne replied that last year the 

number of successful hunters were 37 where this year its 31. It’s hard to say how many days those guys 



spent in the field which is where the effort comes in. In the Deer damage portion of the season it’s a lot 

easier to do that because you need to sign in and out. For the regular season we really don’t know how 

much time is spent in the field. Mr. Wein inquired about the number of deer taken from Mashomack 

which was 137 during the regular January season which last year was 143. Mr. Scheibel commented that 

there has been an increase in efforts in the deer damage permit, spending a lot more time working on 

that where last year 50 were taken and 45 the year before that and this year 24 to date which 

Mashomack will continue their efforts into May and then pick up again in September 1st. Dr. Bevilacqua 

requested looking into a survey of effort for those who are participating on the Town properties that 

way going forward we have one more piece of information to use and have to compare against. Age & 

Sex information is already reported and adding a time frame isn’t asking much. Moving on to the NWCO 

Pilot Program, this program was run from February to March under the authority of the Deer Damage 

Permit. Hunters already enrolled in our program had to meet additional requirements, mainly additional 

licenses and insurance coverage. 3 guys are fully enrolled and all 3 participated. The goal was 40 adult 

female deer and we wound up taking 46 deer from 7 properties. The break down was 28 adult females, 

8 female fawns, 6 Male fawns and 4 adult males. Total, 36 female deer that were taken. It is important 

that we clarify that this is not anything that will have a dramatic and immediate impact. The idea was to 

create a model program that could be tweaked as need be. Total spent was $10,150. Every single one of 

the 46 deer were donated to the Venison Program. Mr. Scheibel mentioned that he thinks we are at the 

stage now where it’s time for the subcommittee to reconvene and consider what the implications of the 

program are and going ahead into 2019 if we want to go and do a second year and if we want to expand. 

Possibly go over the money involved and expanding the budget as well as the number of people 

involved. Mr. Wein thanked Mr. Payne for not only structuring the program but the time spent 

administering it as well. He feels the program was a resounding success and showed the Town was 

willing to put the money behind it and Mr. Payne and other hunters were willing to put the effort in as 

well. Mr. Payne stated that one of the things that should be pointed out is that of the 95 deer taken 

under the deer damage permit, 46 from the pilot program. Therefore, the regular deer damage permit 

hunters took more deer than the previous deer damage permit season as well. One of the things we are 

constantly worrying about is if we are getting the same results each time, which this without a doubt 

shows is not the case. Mr. Scheibel noted that going forward we really need to look at the significance of 

the program and the additional deer taken and the impact it may or may not have on the herd. Mr. 

Payne explained that while the 46 deer taken will not make a dramatic difference, it still makes a 

difference. The subcommittee could meet and come up with a realistic expectations of what impact it 

will have over the next 3-5 years. Mr. Wein also commented that Chief Read stated this was a test 

program to help us as a committee figure out how we should proceed in going forward to achieve our 

goals. Mr. Wein stated that we now know how well the program worked and we can take Chief Read’s 

advice and turn it from a pilot program to a full scale program. Mr. Colligan inquired whether or not Mr. 

Payne had a fourth, fifth or sixth candidate that would like to join the program? Mr. Payne replied that 

there is currently a fourth and fifth person that has expressed interest and one of which is currently 

taking the online course. Moving forward to the cold storage unit and Venison Donation Program, 152 

deer have been stored in the unit. We did budget to have the unit brought back to the Island next 

season and Mr. Payne is currently looking to purchase a used one instead on continually leasing a new 

one. The lease for this unit is up and it is scheduled to be picked up the week of the 9th to the 13th of 

April. 130 of the 152 deer were specifically put in there and donated to the program. 9 were donated to 

the town program that did not go through the cooler and another 46 from the NWCO’s. A total of 186 



deer have been donated to the Venison program. Mr. Scheibel brought up possibly expanding the 

donation program by including a place where you have stainless steel tables and butcher blocks, some 

sort of central area that the butchers can use. Mr. Payne believes having a designated butcher station 

set up would have many pros financially for the butchers and would create a more controlled situation 

for the Town. To date there is well over 2600 pounds of deer meat has been donated.  On to the Spot 

Light Survey, which was conducted in February and March. ***Below are two Google Maps showing the 

results. Currently using a method that Mike Scheibel has used for many years in Mashomack. This is the 

first year routes were established and every effort was made to avoid back tracking (shown on the first 

map). Starting 1 hour after sun set each route was driven consecutively and all the deer were counted 

along those routes. Dr. Bevilacqua inquired about what sort of conditions were recorded which Mr. 

Payne replied weather, temperature and moon phases are all recorded. Each route is then run 3 times. 

The second map was generated to represent the average number of deer seen per night by street. The 

green lines indicate 0-4 deer sighted, yellow is 4-9 deer sighted, and red is 10 or more deer sighted. 

Moving forward if the research is conducted the same way consecutively then we will have that much 

more data to compare to. We can take the results and try and correlate them to corn consumption, 

harvest and the camera survey which is normally done in August which was started in 2016. Howard 

Johansen who also attended the April meeting mentioned that in the Menantic peninsula he has noticed 

that the quantity of deer increased, is that due to the deer management program hunting in the 

surrounding areas? Which Mr. Payne replied that was most likely the answer. Moving forward if there 

was a group of homeowners who were interested in increasing the culling activity, he encourages them 

to contact the home owners association as well as himself. Mr. Payne’s contact information is 1-631-

749-5771  

 

 Next on the agenda; 4-Poster deployment. Mr. Payne plans on deploying the units April 16th, same 

number of units in the same locations as last year. The permit was received the week prior to the 

meeting and interestingly enough the state has introduced a few new requirements. Mr. Payne believes 

the new requirements may be a result of an increase in 4-poster programs being initiated in other 

locations throughout New York.  One of the new requirements is tick abundance monitoring which we 

already do, they will require us to have an education outreach program for the 4-posters which we are 

already plan on doing. Previously when renewing the permit we had to submit the required 

documentation, which was none.  Mr. Payne noted that while he does not know for sure if the units are 

being deployed elsewhere in the state he knows they are looking at deploying them at variety of state 

parks. Mr.Scheibel’s understanding is that approval was granted only for Nassau and Suffolk County. Mr. 

Payne noted that the SLN Permit was originally only for those two counties. Mr. Scheibel inquired 

whether that has to do with the Powassan virus that showed up in Saratoga County. Mr. Colligan stated 

that as a park you have somewhat of an obligation to keep people safe and educate them on tick borne 

illnesses. You are inviting tens of thousands of people to hike. Mr. Payne added that there are a few 

other requirements that are new which include deer population monitoring, impacts of programs and 

plans for future use which are all things we as a Town are already doing.  Another condition of the 

permit requires a 4-poster educational outreach program to educate residents on the importance of 

reducing deer populations. Mr. Wein stated that by the results of the survey, Citizens are trying to 

educate us in the importance of deer population management.  

 Summer Education Forum was the following item on the agenda. Mr. Wein explained that we have 

permission on the 28th of June to use the Shelter Island School auditorium which Susan Booth-Binszick 



will be here for. Mr. Wein would like to make the forum for 7pm. He will go forward with Mr. Payne in 

regards to advertisement for the forum.  

 

 On new business; Mr. Colligan wanted to mention a few points about the Red Fox population. Mr. 

Colligan wanted to caution those who have chickens to keep them in a contained area until at least noon 

and at keep them contained and safe at night.  Adult foxes are out early in the morning hunting because 

they are feeding 6 or 7 mouths and their demand for food is very high at the beginning of March to the 

end of May. Mr. Payne wanted to also note that when finding animals, especially newborn animals, if 

you are not a wildlife rehabilitator, leave them alone. Chief Read stated that since Chairman Mike 

Scheibel’s last meeting is May 2nd he wanted to not only thank him for his service but also remind the 

committee that they will need to discuss his replacement prior to.   

 

Meeting adjourned 11:18 

Next Deer & Tick Committee Meeting will be 10am Wednesday May 2nd held in the Town Board room at Town 

Hall.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 



 


