
Shelter Island 

Deer and Tick Committee 

March 7th 2018 

Meeting Minutes  

 

Members Present: Chairman Mike Scheibel, Craig wood, Hank Amann 

(Phoned in: Marc Wein, Chuck Tiernan, Dr. Scott Campbell) 

Non-Members Present: Jim Colligan, Albert Dickson, Chief James Read, Julie Lane & 

Amanda Gutiw 

 

 The March meeting started at 10:03 with the ACO Update. Mr. Payne was not available to 

attend the meeting so Mr. Scheibel read off the monthly report. 488 Deer have been 

reported from October 1st through the end of February, compared to 458 during the same 

period last year. Since February one, under the deer damage permit, 57 deer have been 

taken and 19 of the 57 have been taken under the new pilot NWCO program. In terms of 

incentive rewards, 2300$ has been rewarded in 10 separate raffles. Moving onto the NWCO 

Pilot program, Beau currently has 3 individuals enrolled and licensed and the ultimate goal is 

to take 40 adult doe’s from specific targeted areas. Since February 5th, 19 deer have been 

taken from that program and 12 of those were adult females. The NWCO’s are specifically 

reimbursed to butcher those deer and the committee decided during the last meeting that 

the monies would be done on a sliding scale with 250$ to butcher an adult doe and 175$ for 

any other deer taken under the NWCO program. We are half way to our goal and during 

last conversation with Mr. Payne; he was confident that we would reach our goal by the end 

of March.  Mr. Wood stated that he was curious that when our window closes after March, if 

we do not meet our goal of 40, may we possibly extend the opportunity to the weekdays of 

April? If we extended the opportunity during the week this would avoid any conflict with 

possible hikers and any others getting out and about. Mr. Scheibel noted that this question 

was not up to the committee to answer but should be left for Chief Read. Chief Read noted 

that this has been discussed in the past and the committee has never supported the 

decision, if they would like to re-discuss the topic he would be willing to listen. Mr. Scheibel 

stated that he would be very interested in how the committee feels on the subject and he 

stated he can understand why some may be hesitant to hunting during April, May and 

beyond as is permitted on the Deer Damage Permit. There are safety factors to account for 



as well as the concern for taking doe’s so close to term; however he believes the problem is 

severe enough that he thinks at least on Mashomack, hunting should be extended into April. 

As a committee member, Mr. Scheibel feels recommending extending the opportunity to the 

Town Board is a good idea. One other little caveat is that at least our DDP at Mashomack 

allows for baiting to occur from February 1st until March, and for reasons not entirely clear 

to Mr. Scheibel it is then discontinued. Mr. Colligan wondered if it had to do with the 

deployment of the 4-poster units on April 1st, which was unclear. Mr. Scheibel requested to 

get the opinions of the other committee members. Mr. Wood stated that he wanted to 

clarify he firmly believes that we should not be hunting on the weekends in April, as hikers, 

we do not want to disturb the hunters, the week days would be preferable. Mr. Wein agrees 

with Mr. Wood; go forward with hunting in April but strictly during the week. Mr. Tiernan 

stated he agreed with extending the cull into April but keep it to just the first two weeks. 

Mr. Wood then mentioned that if we hit the goal of 40, do we shut down and let them 

deploy the 4-posters or should we continue our efforts? Which Mr. Tiernan requested to 

keep going. Dr. Campbell noted that he does not have an opinion on this matter and will 

leave the decision up to the rest of the committee. Mr. Scheibel stated that with four aye’s it 

is clear the committee would like to go forward in recommending the extension to Chief 

Read. Chief Read stated that while he understands the committees decision, one of the 

reservations that we’ve had in the past was where the females does’ are at in their 

reproductive cycle and some reluctance in hunters. He is not sure how the current NWCO’s 

feel on the subject in regards to this issue but he will have a robust discussion on the 

matter with Mr. Payne and take the committee’s recommendation into serious consideration. 

Chief Read feels the two additional weeks are reasonable. Continuing with the ACO Update, 

the cold storage unit is still up and running and to date there has been 120 deer stored. The 

unit will remain in operation until the end of March and of the 120 deer stored, 22 of them 

have been for personal consumption leaving the remaining 98 deer donated to the Town 

Venison Program. 1665 lbs. of venison so far has been donated to date. The use of the cold 

storage unit and the amount of meat that has been donated has succeeded the committee’s 

expectations. The last thing on the ACO update is the spot light survey. Mr. Payne currently 

has 3 routes set up and his preliminary results show that the population is still very high. 

Mr. Scheibel stated that for this meeting he does not have any numbers but Mr. Payne will 

be able to provide them for the April 4th meeting.  

 

 On to the next item on the agenda; 2018 Goals and Objectives by Jim Colligan. Mr. Wood 

stated that the mission statement looked good and he moves that the committee accepts it. 

Mr. Scheibel motions the acceptance of the “2018 Goals and Objectives”. Mr. Colligan asked 

that when the committee members “accept” the mission statement; they are in fact 

accepting the mission statement and all five goals? This is correct. Mr. Amman requested 

that the addition of reducing the tick population on the Island be added including mice, use 

of birds and some sort of scientific investigation into the role of rodents. Mr. Scheibel stated 

that reducing tick density is in goal number one. Mr. Scheibel was inclined to accept the 

mission statement as is along with 4 others. There was an additional item added to this 

agenda item “Beau Payne’s field duties”. Mr. Wood commented that he thinks we are 



evolving and that Beau’s relationship with the committee is extremely strong and the 

advancements the committee has had in the past year has a lot to do with Mr. Payne’s 

efforts. Mr. Wood stated that he does not want to be the person that dictates what his 

responsibilities are. Mr. Scheibel agreed with the accomplishments Mr. Payne has 

contributed and he does not feel that it is the committee’s role to get involved with the 

specifics of his job. Mr. Colligan agrees with everything said regarding Beau but Mr. Colligan 

had recently brought up to the Town Board the topic of putting Beau into the field. Mr. 

Colligan stated that he and four other members of the Town Board (in reflection of the 

recent survey) feel strongly that the survey was a mandate to cull. Mr. Colligan stated that 

he is concerned when he hears the most recent spot light survey shows still a very high 

number of deer density especially at a point where the numbers should be low. This 

prompted him while he was away to take the incentive to mention something. He also 

stated that the role of the liaison has changed from what was expected and that he is more 

vocal then just sitting in the meeting and taking notes to provide the Town Board with 

feedback. Mr. Colligan reiterated that he understood during the last meeting in February 

that the program was still new but only had 2.5 NWCO’s and Beau was going to manage 

them in the month of February. Mr. Colligan’s point was when he gets to the month of 

March if everything is going well and still have not reached the goal of 40, why couldn’t Mr. 

Payne be allowed during the week to participate in the cull as long as it did not impede his 

other duties as an Animal Control Officer. Mr. Colligan stated that some members of the 

committee as well as some other Town Employees hinted that he was over stepping his 

bounds which he does not think he is doing. In fact, Mr. Colligan stated he believes he is 

doing the exact opposite of that, he is doing what he is supposed to be doing as an elected 

official. He believes the survey results were an overwhelming mandate to increase culling 

efforts. Mr. Wood stated the committee was sure they did not want to make a 

recommendation to the Town Board; the vote was 4:3. He thinks it’s important that the role 

of the committee be understood that it is to collect scientific evidence and other facts but 

also stay away from acting based on public opinion. We gathered public opinion, but in his 

mind the information gathered was for the Town Board. We believed on this committee with 

scientific evidence that less deer equals less ticks and we also believe that we have an 

overabundance of deer in general and we need to cull the heard. 6 to 1 agreed that this is 

what needs to be done. We want to encourage the Town Board and the Police Chief to act 

in that matter. When it gets to be the mandate from the citizens, I don’t feel that the 

committee should push that as being the reason, we need to push because it’s what we feel 

needs to be done. Chief Read reiterated that the role of the committee and each member is 

important to both him and Mr. Payne. They take direction from the committee; granted they 

will decide what’s best, he will not discount any recommendations from any of the 

members. Chief Read left the last Deer and Tick meeting with the 4:3 votes that the 

committee agreed not to approach the Town Board with putting Mr. Payne in the field. 

While he fully understands Councilmen Jim Colligan’s role, he didn’t understand that after a 

decision was made, why he went forward with the recommendation anyway. Subsequent 

from that, per Jim’s recommendation, Chief Read did meet with the Town Supervisor Gary 



Gerth and Town Attorney Robert DeStefano Jr. and had a robust discussion on this specific 

decision and again, affirmed the decision that they would not put Beau in the field this year.  

 

 Following item on the agenda: Deer and Tick Seminar. This was discussed under new 

business during the last meeting. Marc had spoken with Susan Booth-Biznick from the DEC 

in Albany in regards to coming to Shelter Island to speak to the public about deer density. 

Mr. Wein has been in touch with the Shelter Island School District and supplied a list of 

available dates for the auditorium; June 14th 15th 21st 28th and 29th. Mr. Wein mentioned 

that he thought it would be a good idea to correlate the dates with Dr. Scott Campbell first 

since he is being asked to speak as well. Dr. Campbell mentioned that he could probably do 

any of those dates and advises reaching out to Susan for her availability. Councilmen Jim 

Colligan stated that 7pm would be an ideal time, and it was agreed that a Thursday evening 

would be best due to the fact the library usually hosts events on Fridays. Mr. Colligan also 

mentioned that by aiming for a date after graduation you may have more attendees so June 

28th at 7pm is the ideal date. Mr. Scheibel wanted to add that there is the Long Island 

Natural History Conference being held at the Brookhaven Lab on the 23rd & 24th of March. 

He noted that Susan is one of the presenters this year. There is a small fee involved which 

Mr. Colligan noted the fee for committee members should be covered by the Town.  

 

 On to the final item on the agenda; New Business. Chief Read wanted to note for budget 

season, the Police Department currently pays for Mr. Payne’s gas and maintenance of the 

ACO vehicle. Going into the 2019 budget; Chief Read would like to have that line be fully 

sustained by the Deer and Tick budget instead. 

 

Meeting adjourned at: 10:53  

 

Next Deer & Tick Meeting will be held at Town Hall in the Town Board room on Wednesday April 4th 

2018 at 10am  


