
Shelter Island Deer & Tick Committee 

Meeting Minutes 5/2/2018 

 

 
Members Present: Chairman Mike Scheibel, Hank Amann, Dr. Jim Bevilacqua, Chuck Tiernan, 

Marc Wein and Craig Wood. 

Members Excused: Dr. Scott Campbell 

Non-Members Present: Jim Colligan, Bob DeStefano, Al Dickson, Julie Lane, Beau Payne, 

Jeremy Samuelson 

Meeting called to order by Chairman Scheibel at 10:02 a.m. in the Town Hall Meeting Room. 

 Chairman Scheibel began the meeting with a request for a motion to accept the minutes of the 

April meeting. Mr. Tiernan made a motion to accept the minutes and was motion was seconded 

by Mr. Wein. A vote was cast and the minutes were unanimously approved. 

 
 Chairman Scheibel then turned the floor over to Mr. Payne who announced the birth of 

Committee Secretary Amanda Gutiw’s son, Jackson Clark, on Thursday, April 26th. Both Amanda 

and Jackson are home and doing well. Mr. Payne said he looked forward to Jackson joining the 

Town’s Deer Management Program in the future. 

 
 Chairman Scheibel then moved on to the first agenda item, the ACO Update. Mr. Payne reported 

that all the 4 Posters are now deployed. Units are currently being serviced once a week and will 

shift to twice a week when corn consumption picks up. Chairman Scheibel added that all six of 

Mashomack’s units are also deployed. Mr. Amann asked how many units were deployed and Mr. 

Payne answered that deployment levels remain the same as 2016 & 2017 with the Town 

deploying 31 units and Mashomack deploying 6. Mr. Payne then reported on a presentation he 

gave to the Suffolk County Tick Control Advisory Committee (TCAC) on Friday, April 27th. The 

presentation was a general overview of the history and strategies the Town utilizes in its deer & 

tick management programs. Mr. Payne noted that the TCAC is robust committee with 12-15 

members comprising a variety of governmental and community stakeholders. The TCAC is tasked 

with making sound recommendations pertaining to tick control to Suffolk County Vector  

Control. Mr. Payne encouraged the D&T members to attend a TCAC meeting, the next of which 

will be held August 24th at the County Center in Riverhead. Chairman Scheibel also encouraged 

member attendance at TCAC meetings noting that the meetings are much larger and more 

formal than the D&T meetings. He added that the TCAC membership includes a veritable “who’s 

who” of Suffolk County’s deer and tick authorities and each member gives an update on their 

activities since the last meeting. Chairman Scheibel commended Mr. Payne for his  

representation of the Town and noted the lengthy post-presentation comments offered by TCAC 

member John Rasweiler, PhD. of Southold. An Epidemiologist, Dr. Rasweiler is an outspoken 

critic of the 4 Poster Program citing various environmental concerns surrounding their use. 

Chairman Scheibel added that when concerns come from an individual with a background such 

as Dr. Rasweiler’s, it may be wise to take them into consideration. Mr. Payne informed the 



group that Dr. Scott Campbell, who is Chairman of the TCAC, invited Dr. Rasweiler to give a 

presentation at a future TCAC meeting and that some of Dr. Rasweiler’s information/concerns 

can be found in the Southold Tick Working Group Final Report which is available on Southold 

Town’s website. Chairman Scheibel also noted that Dr. Rasweiler has spent a great deal of time 

lobbying the State to change the laws pertaining to bounties. Mr. Wein reported that TCAC 

members told him Mr. Payne’s TCAC presentation was well received. Mr. Wein then asked 

about a presentation Moses Cucura (Suffolk County Vector Control) gave at the last TCAC 

meeting regarding efficacy trials he had conducted. Mr. Wein had hoped Dr. Campbell could 

provide the information Mr. Cucura presented, but in his absence asked Mr. Payne to see about 

getting it. Mr. Wein indicated his belief that the results showed poor efficacy for the “natural” 

pesticides while traditional pesticides performed well and that the results are especially 

important this time of year as the lawn spraying season gets underway. Mr. Payne offered to 

contact Mr. Cucura directly, obtain whatever information is available and perhaps invite him to 

present at a future D&T meeting. Chairman Scheibel commented on the need to improve the 

sharing of pertinent information discussed at the TCAC meeting. Mr. Payne stated that the D&T 

Committee was likely in a better position than most [to receive information] given Dr. 

Campbell’s membership on both committees. Chairman Scheibel suggested obtaining the TCAC 

minutes from the internet but Mr. Payne stated he had been unable to find them online. Mr. 

Payne added that the TCAC discussed improving the availability of information. Mr. Colligan 

commended the Committee Secretary for making D&T minutes and information available online 

and expressed his hope that the TCAC would follow suit. Mr. Wein noted that the TCAC minutes 

are not as insightful or comprehensive at the D&T minutes. Mr. Payne wondered if there was a 

designated TCAC secretary. 

 
 The next agenda item was an update on the Educational Forum. Mr. Wein advised the 

Committee that the forum will be held on June 28th at 6:30 p.m. in the School auditorium. Mr. 

Payne will speak on the results of the 2017 D&T Survey, Susan Booth-Binczik (NYSDEC) will 

discuss deer management, Dr. Campbell will talk about tick management and a Q&A session will 

follow the presentations. Mr. Wein stated that the event would be promoted through two 

advertisements in the Reporter, general Reporter coverage and flyers around island businesses. 

Additionally, he hopes to include information on the Town website and channel 22. Mr. Wein 

asked for any other suggestions and welcomed additional help. Mr. Tiernan asked if the order of 

speakers had been decided. Mr. Wein answered that the speakers he named were announced 

by order of presentation. Mr. Tiernan asked if Ms. Booth-Binczik had presented here previously. 

She had not. Dr. Bevilacqua suggested Mr. Tiernan could be thinking of a representative from 

the Region Tick-Borne Disease Research Center. Chairman Scheibel clarified that Ms. Booth- 

Binczik was a DEC Wildlife Biologist whose expertise seems to be in the area of urban/suburban 

deer management. Mr. Wein stated Ms. Booth-Binczik was from Albany. Chairman Schieble 

suggested extending an invitation to the Regional Deer Biologists, Michelle Gibbons and Leslie 

Lupo. Mr. Wein suspected they may already be aware as they work closely with Ms. Booth- 

Binczik. Mr. Payne offered to invite Ms. Lupo and Ms. Gibbons during his next conversation with 

them. Mr. Wein stated that he had seen presentations by Ms. Lupo and Ms. Booth-Binczik and 

that the latter offered superior information. Mr. Payne surmised that Ms. Booth-Binczik’s state- 

wide role may impact her presentation whereas Ms. Lupo may be more focused solely on 



Region 1. Mr. Payne also mentioned that both Biologists had presented at a TCAC meeting in 

November. 

 

 The next agenda item was an update on the Venison Testing. Chairman Scheibel stated that Dr. 

Campbell is leading the effort but was he unable to attend today’s meeting. Mr. Payne offered 

to update the Committee in Dr. Campbell’s absence. Mr. Payne reported that NYSDOH was not 

able/interested in conducting the testing, nor was Cornell’s Vet School, despite the fact that 

they had conducted the testing during Cornell’s 4 Poster study here. Mr. Payne stated that 

requests to the DEC have generated some interest on their part but Dr. Campbell is awaiting 

their decision. Mr. Payne noted that Dr. Campbell has had numerous email exchanges with the 

DEC trying to answer the questions and concerns they have. Mr. Payne hoped to have an answer 

soon so the D&T can include funding for testing in the 2019 budget. Mr. Wien suggested asking 

the USDA to test the meat. Chairman Scheibel stated that it seems like every 

agency/organization we have approached has taken an “it’s not our problem” stance. Mr. Payne 

expressed confidence in the DEC’s interest but is concerned about the cost involved. Dr. 

Bevilacqua asked about the scope of the testing noting that there had been talk of testing the 

remaining tagged deer from Cornell’s study. Mr. Payne clarified that this proposed testing would 

be done on samples of meat that had been processed by Town butchers prior to it being made 

available to the public. Samples would be taken based on a protocol that has yet to be 

determined. Chairman Scheibel wondered if the public would attribute a positive result to the 4 

Poster or broadcast spraying. Dr. Bevilacqua reminded the group that there are studies available 

that indicate that venison which has been exposed to Permethrin is safe for consumption. Mr. 

Wein asked for evidence that shows deer are safe to eat after being exposed to Permethrin at 

the level (10% a.i.) and duration (5+ years) which deer on Shelter Island may have been exposed. 

Mr. Payne stated that although we have information for the 3 years Cornell was here, he is 

unaware of any evidence available for longer periods of time. Mr. Payne emphasized the fact 

that we are simply looking to see if there is any Permethrin in the meat we are offering to the 

public and if there is, whether or not exceeds it exceeds allowable thresholds. Should Permethrin 

be detected, we can then begin to work backwards to try and identify how it got there.             

Mr. Payne cited cross-contamination during processing, bioaccumulation and direct application 

as potential sources but cautioned that identifying a definitive source may be very             

difficult. Mr. Wein pointed out that if there is no Permethrin found in the meat, we don’t have 

to worry about where it came from, but we would be remiss if we didn’t look. Chairman 

Scheibel hoped the results would show no presence or at worst, a presence well below an 

actionable level. He suggested the Committee include a notice on the packaging if any 

“acceptable” levels are detected. Mr. Amann asked if there was any information available on the 

impacts Permethrin has on humans, noting that it is commonly used in a variety of ways. Mr. 

Payne answered that Permethrin has been an EPA registered pesticide since the 1970’s and has 

been extensively examined and re-examined as part of the registration process. Mr. Amann 

pointed out that Permethrin contamination could be from lawn spraying. Mr. Payne reiterated 

that it could be very difficult to identify the source of any potential contamination. Mr. Wein 

asked about the safety precautions required when handling the 4 Poster Tickicide. Mr. Payne 

replied that the label on all pesticides stipulates the required PPE and for the 4 Poster Tickicide 

only gloves and appropriate workwear are required. Mr. Wein asked why gloves are required 



and Mr. Payne stated that Permethrin in any form is not intended to be applied directly to skin. 

He also noted that there are other pesticides, such as DEET, that are approved for skin contact. 

Mr. Amann asked if the agency involved in regulating pesticides considered concentrated 

Permethrin a dangerous chemical. Mr. Payne said any pesticide in any quantity is potentially 

dangerous and that there is no “safe” pesticide. He reminded everyone that even the so called 

organic or minimum risk pesticides are still pesticides and are intended to kill their target. Dr. 

Bevilacqua mentioned a review article from the CDC which discusses the effectiveness of the 4 

Poster Devices for Tick-borne disease prevention and touches on pesticide exposure through 

human consumption (www.cdc.gov/climateandhealth/docs/4PosterTickBorneDisease.pdf). Dr. 

Bevilacqua read a section of the article wherein the CDC affirmed the findings of the FDA and the 

EPA that venison is safe for human consumption despite exposure to Permethrin at 4 Poster 

devices. In light of this, Dr. Bevilacqua questioned the need to test the venison and wondered if 

the results may cause unnecessary public concern, suggesting that hunter harvest may decline 

just as it did following contamination concerns during Cornell’s initial program. Mr. Payne 

pointed out that a decline in harvest during that time may or may not be related to Permethrin 

concerns. Dr. Bevilacqua agreed, but clarified that there were in fact several hunters who 

stopped hunting during that time and he wouldn’t want to cause a similar issue given the need 

to reduce the herd. He further clarified that his apprehension was rooted in the committee’s 

ability to conduct an adequate examination of the issue. Mr. Payne again reminded the 

committee that we are simply looking for presence or absence of Permethrin and only if 

necessary should we attempt locate a source. Mr. Wood commented that if we assume the 

information from previous studies is accurate, there is still a potential exposure risk during the 

butchering process. He added that it would be wonderful to report back to the hunters and 

general public that we test the meat to ensure there are no issues. Dr. Bevilacqua pointed out 

that the contamination found during Cornell’s study was attributed to issues during processing 

and referenced information indicating that the expected contamination from 4 Poster 

application would be so low that an individual could eat several ounces of contaminated venison 

every day for an entire year without concern. He added that if hunters stop taking 500 or so  

deer a year, we may be faced with other issues and even acceptable levels of contamination may 

result in negative consequences. Dr. Bevilacqua concluded by unequivocally stating he was      

not opposed to testing the meat but wanted the process to be thoroughly examined. Mr. Payne 

suggested testing some commercially available meat to serve as a comparison and noted that 

the FDA establishes acceptable levels of contamination for a variety of things. Mr. Tiernan asked 

Dr. Bevilacqua if he was suggesting that only positive results be released and Dr. Bevilacqua 

stated he was not, rather he believed that there are enough robust studies available to feel 

confident that we are offering a safe product. Mr. Wein reiterated that no study has examined 

deer that have been exposed for as long as deer on Shelter Island may be exposed. Dr. 

Bevilacqua again clarified that he simply wants to ensure quality information is offered as a 

result of any testing. Mr. Payne reminded everyone that most of what the Committee does is in 

the name of public health and given the fact that we offer food to people as part of our 

programs, we owe it to the public to ensure that food is safe and should there be an issue, then 

we need to explain and correct it. He added that testing the meat won’t require any significant 

changes to the program and should be conducted as funding allows. Chairman Scheibel 

suggested reaching out to other Venison Donation organizations to see if they test any of their 

http://www.cdc.gov/climateandhealth/docs/4PosterTickBorneDisease.pdf


meat. Mr. Payne said he would contact the New York Venison Donation Coalition to see if they 

do any testing. He also stated that all of the issues discussed today are being considered in the 

quest for a lab and testing protocol. Mr. Amann stated that a third of the island broadcast sprays 

and we can’t stop those people. Mr. Wood brought up the differences between 4 Poster 

Tickicide and pesticides used for lawn applications and commented on Permethrin’s short 

lifespan in the environment compared to direct application to a deer’s neck. He also discouraged 

the Committee’s use of a federal agency for testing, preferring instead to use local agencies. Mr. 

Colligan noted the need for more education stating he has seen people apply pesticides to their 

skin in Mashomack. He then commended Dr. Bevilacqua for being cautious and remaining 

sensitive to maintaining hunter cooperation and expressed his dismay in Cornell’s lack of 

interest/ability to test the meat after initiating this program 11 years ago. Mr. Colligan stated he 

believed funding was a driving factor in Cornell’s interest and was saddened that science is often 

stymied by money. Chairman Scheibel suggested reexamining the butcher’s protocol if low 

levels of contamination are found. Mr. Colligan referred to the unintended consequences 

associated with prolonged use of the 4 Poster and suggested the need for a comprehensive 

follow-up study to examine pesticide exposure, pesticide resistance and the effects 

supplemental feeding among other issues. Mr. Payne stated that as a licensed pesticide 

applicator, development of pesticide resistance as a result of prolonged use is among his top 

concerns. Mr. Colligan clarified that he was not suggesting the termination of the 4 Poster 

Program but simply seeking answers to legitimate questions. Mr. Amann suggested greater 

emphasis on studying rodents’ role in tick life cycles as a way to control Lyme Disease and 

referenced literature provided by Dr. Campbell which discussed the importance of rodents. Mr. 

Amann then moved into New Business asking the Committee to make an effort to reinstate 

controlled burning. Chairman Scheibel asked for any further comments on the Venison Testing 

before moving on to New Business. Mr. Wood again noted the importance of hunter 

cooperation and suggested that a robust plan to test the meat be explained at the next hunter 

meeting. Chairman Scheibel supported Mr. Wood’s idea adding that the Committee tries to 

remain open and forthcoming with the hunting community. Mr. Wood commented that 

pesticide concerns voiced at hunter meetings years ago seem to have waned recently. He added 

that although the hunting community is very important to our deer reduction efforts, 

recreational hunting alone will not address the issue. Mr. Wein suggested asking those who take 

the meat if they are interested having it tested. Mr. Wood suggested inviting more of the 

community to the annual hunter meeting and added that a warning is posted on the freezer 

where the meat is stored but people likely disregard it. Chairman Scheibel suspected that 

individual hunters have already decided how they feel about potential pesticide contamination 

and for some, no amount of information will change their mind. Dr. Bevilacqua agreed, adding 

that it’s no longer a concern for most hunters. Mr. Wood reminded the group that commercial 

meat is frequently treated with pesticides, antibiotics and hormones. 

 
 The last item on the agenda was new business. Mr. Payne suggested that the D&T meeting 

following the Educational Forum be held in the evening. He thought this would give attendees at 

the forum an opportunity to digest the information and follow-up if they were interested. 

Chairman Scheibel supported the idea and suggested that the 10 a.m. meeting currently 

scheduled for July 11th be held at 7 p.m. instead. Mr. Payne offered to check on the availability 



of the meeting room at that time. Mr. Payne went on to mention that two members of the TCAC 

run an educational organization called Tickwise which hosts community tick bite prevention 

programs. He suggested the Committee investigate their website, www.tickwise.org, and 

consider inviting Tickwise to host an event on Shelter Island. Chairman Scheibel asked if a 

member would be interested in coordinating this and Mr. Payne offered to contact them via Dr. 

Campbell. Mr. Wein advised the group that Tickwise is associated with East End Tick and 

Mosquito, a company that performs many lawn sprays using their own line of “organic” 

products. Mr. Payne stated that he believes Tickwise focuses only on tick bite prevention and  

not tick control methods. Mr. Wein clarified that he just wanted to be sure the Committee was 

not endorsing a particular product or method. Mr. Wood commented on the discussion 

surrounding the ineffectiveness of natural products and suggested that most lawn spraying is 

relatively ineffective regardless of the pesticide used due to the fact that there are few ticks on 

well-manicured lawns. Mr. Payne then discussed his last item of New Business, The Tick Project. 

The Tick Project is a study being conducted in Dutchess County examining the efficacy of Met52, 

a selective bio-insecticide and The Tick Control System (TCS), a host based acaricide treatment 

for rodents. The study is a collaboration of the Cary Institute, Bard College, CDC and NYSDOH. 

Chairman Scheibel asked if the TCS was similar to Damminix tubes. Mr. Payne explained that the 

TCS used the active ingredient Fipronil and was more like a 4 Poster for rodents. He suggested 

visiting tickboxtcs.com for a better explanation. Chairman Scheibel asked if the products being 

tested were already approved for use in NYS and Mr. Payne confirmed that they are, however 

both are Restricted Use and thus may only be used by a Certified Pesticide Applicator. Mr. Payne 

explained that the 5 year study is geared more toward small scale control such as the 

homeowner level. He suggested the information could be useful because the Town currently 

focuses only on large scale, island-wide control. He concluded by advising the Committee to visit  

www.tickproject.org for more information. Chairman Scheibel then asked for any other new 

business. Mr. Wein asked Mr. Payne why there had not been a density estimate included in the 

Spotlight Survey Summary. Mr. Payne replied that the estimate is generated from the Camera 

Survey and those data are still being analyzed but are forthcoming. Mr. Colligan reported that 

Mr. Payne gave an update to the Town Board on April 24th which helps keep the Board abreast 

of the Committee’s progress. He added that the Board honored outgoing Chairman Scheibel 

with a plaque commending his years of service and dedication to the Town. Mr. Colligan again 

thanked Chairman Scheibel, noting the challenge ahead in finding a replacement so well 

qualified. He concluded by wishing the Chairman the best of luck and health in his well deserved 

retirement. Chairman Scheibel thanked Mr. Colligan and the Board for the plaque and well 

wishes. He encouraged the Committee to continue seeking new ideas, no matter how abstract 

they may initially seem. Citing the dedicated and hardworking members of the Committee and 

staff, Chairman Scheibel recognized the progress the Committee has made over the years and 

commended all for the recent efforts to rebalance the Committee’s focus from primarily 4 

Posters to deer reduction. He urged the Committee to seriously consider increasing reduction 

efforts and expand the recent NWCO program but reminded the group to continue in a 

methodical manner. 

 

 The meeting was adjourned at 11:05 a.m. The next Committee meeting is scheduled for 

Wednesday, June 6th at 10 a.m. 
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