
Shelter Island’s 

Capital Planning/Grants Committee 

Agenda 

April 3, 2018 

 
Attendance:  Jim Colligan, Amber Brach-Williams, John Cronin, Jay Card, Jim Reed (also Robert DeStefano) 

 

Meeting Called to Order at  8:27  AM 

 

Acceptance of March 6, 2018 Minutes: approved 5-0 

 

AGENDA: 

1 Updates of Existing Projects: 

A. LOO/Bridge Street: 
Scheduled for the Suffolk County Board of Review on April 19th, based on information just 

obtained on April 5th.   There was 1 piece of information missing, namely a letter of denial from 

the Bridge Street Water Company (a hookup to their water supply), but hopefully that will not 

be a major factor in their decision.   An additional 6 comments regarding additional 

requirements was cited in the communication of April 5th. 

Jay is very comfortable with a “stand only system” which is best suited for this area. 

 

B. Medical Roof/SAM Grant #6957: 
Nothing new here---still awaiting final approval---Jennifer is monitoring situation. 

 

C. Wades Beach: Pavilion /Septic: 
Jim thanked both John and Jay for their quick response back to the TB concerning the merits 

of utilizing an I/A system at that location.   TB was very satisfied with their explanations and 

seeks to move forward with this project.    

As far as the SI Lion’s Club donation of the pavilion for Wades Beach, Jay had Crowley install 

the pilings (10’) and will be ordering two separate concrete pours for the structure’s base and 

for the sidewalk to the bathrooms (afterwards).  Shelter Island Lions Club has paid the cost of 

the Pavillion in advance of delivery when the foundation is completed $16,000+. 

 

D. Crescent Beach Bathroom: 
Matt Sherman has visited with Jay to examine the design structure and the possibilities of 

different septic options (utilizing an I/A system).   The problem is with the leeching area 

locations and/or pumping the deciding to pump to Goat Hill---all could impact the final cost of 

the project.    The actual bathroom design does meet our needs.   Another issue is water supply, 

presumably from the West Neck Water Corp.   Target date for opening is still listed as May/June 

2019.   These issues will be part of the town’s considerations for both public and private 

sources of funding.   

Should include Albert Dickson’s comments concerning the water quality testing results from 

Crescent Beach in 2016---would help support the need for an A/I system. 

 

E. Road Paving: (target dates) 
Jay is targeting May 2018 for road paving on SI---waiting for the moisture to be out of raods. 

 

F. Reel Point: (meeting with the PLT) 
Jay is looking for additional sand material for beach replenishment---hopefully, by dredging the 

channel---he will be in contact with Scott Hilary w/ Suffolk County.   Al Loreto from the WMAC 

has also volunteered to assist in this effort and is the town’s liaison with the county for 

dredging projects.   Marc Wein has also volunteered to help---he is the President of the Ram 

Island Association. 

Matt Swain and the PLT have agreed to split the cost of Task 1: Project Design (completed by 1st 

Coastal) with the town = $13,990 divided by 2 = $6,995 each.   Emphasis also is directed at 

expediting the permit process---the PLT will assist in this effort. 

 

 

 



 

 

 

 

 

 

G. Goat Hill/Clubhouse: 
Jay has informed the committee that his public works department has replaced wood 

baseboards with tile, installed floor drains, plugged up holes in the kitchen floor, installed 

some new ventilation/heat duct work, and made some plumbing repairs. 

Supervisor Gerth would like to visit Goat Hill within the next few weeks. 

H2M looking into possible negotiations with town concerning redirecting of wastewater 

effluent to the golf course, helping to recharge the aquifer and eliminate any contaminates into 

Dering Harbor and surrounding areas----would be a huge step for both the Heights and the 

town. 

Jennifer is also looking into any grant opportunities for repairs on the “outside” of the 

building, such as a new deck.  Both the building/clubhouse and the course are designated as 

“historic”. 

 

H. Shell Beach 
Work has been completed on both low groins and the road (Oak Tree Lane) has been repaired---

great job by the highway department and the two marine companies (Heaney Brothers & 

Crowley)---replacing low groins #4 and #5.   Next year (2019) we will try to replace #6 and #7 

(buried in the sand).   Permits were extended by 5 years from 2016 until 2021 (3 years left). 

 

I. Senior Center Vehicles: 
Car (done), van (still needs follow-up).   Jim Read suggested that we look into adding 

additional electric vehicles through grant opportunities (namely, for Building department but 

also for police department).   The current car replacement system provides a 3rd to 4th hand 

vehicle to the Building Department that is almost inoperable.    The Building Department 

vehicle operations, use, and demands would be ideal for an electric vehicle.  Jay mentioned 

looking into possible electric vehicles for him, namely tracker trailers---can get 350 miles per 

charge. 

 

J. Septic at Youth Center/Legion: 
John has met with Congdon Engineering---we still need to complete some grant paperwork---

Jennifer if you can assist, it would be greatly appreciated.   Committee suggested a meeting 

with the school’s new administrative team and Supervisor Gerth, Robert DeStefano, John and 

Jim---as soon as possible to discuss their involvement (to include financing and municipal 

agreement).    Jim C suggested that the town move forward with their piece of the project due 

to the grant window opportunity which ends at the end of 2018>   John believes that the design 

piece can be fully completed by September 1, 2018.   This project initially was estimated at 

$110,000 of which $49,000 was grant refundable (still leaves $61,000 needed from the town---

possible  WQI A/B grant request for some of this money. 

 

      2. DEVELOPMENT OF CAPITAL PLAN: 
           TARGET DATES: PLAN BY EARLY SUMMER & CAPITAL BUDGET BY LATE JULY 

 See John Cronin’s email dated 4/2/2018 

Lots of worthwhile discussion on this issue.   John and Amber will continue to work on this 

piece together.   John is very interested in “standardizing” the numbers for needed repairs 

and/or replacement of all town assets.   That would also include any new projects as well.  John 

is flexible when it comes to our “planning window” (5 years or 8 years or ….) but wants to 

account for inflation rate (3.22%) when projecting our future projects.    By doing this, we can 

be in a much better position to project costs and establish budget goals for the future.   John 

provided the committee with a detailed breakdown for Town Hall---if we were to replace wood 

siding, basement, roof, exterior walls, HVAC, repaving of parking lot during the next 8 years.   

The committee could then determine, based upon a “sinking fund”, how much money to budget 

each year for that 8-year period to cover the costs.    Discussions also included financing options 

as well.   It is our goal to produce a “Capital Budget” that supports the town’s “Capital Plan”. 



 

 

 

 

 

 

 

 

 

 

        3. NEW INITIATIVES FOR GRANTS: 

           A. Caring for Open Space Properties: 
                 Some very good discussion concerning “stewardship” of Open Space Properties.   Additional   

                    discussions with the CPF Committee will take place regarding this issue. 

                 Jay discussed the possible purchasing of a new piece of equipment which would help establish  

                     and maintain these properties (ie: mulch head mounted on a track-loader).   Perhaps ALL of the  

                     open spaced properties could be placed into one of three categories---ie: Level 1; totally  

                     maintain, Level 2; partially maintain, Level 3; no maintenance required.   Stewardship is an  

                     important piece for open space and both our committees need to address this issue and make re- 

                     commendations to the TB for their consideration. 

 

 

           B. Environmental Funding Opportunities: 
                 Very briefly discussed “Shared Services”---ie: 3-4 buildings needing new roofs---trying to get a 

                     better bang for our buck---doing all these projects in one shot. 

 

 

 

      4. Coordinating w/ Jennifer: (specific areas of interest) 
            Will forward minutes to Jennifer and follow with a phone call to discuss further. 

 

Meeting Adjourned @ 10:27 AM 


