
Shelter Island’s 

Capital Planning/Grants Committee 

Agenda 

June 5, 2018 

 

Attendance: Jim Colligan, Amber Brach-Williams, John Cronin, Jay Card, Jim Read 
Guests:   Bob DeStefano, Albert Dickson, Julie Lane       
Meeting Called to Order at: 8:33 AM 
Acceptance of May 1, 2018 Minutes 
 

AGENDA: 

1 Updates of Existing Projects (both non-grant & grant funded): 

 

A Loo/ Bridge Street: results from the Suffolk County Board of Review: 

1 Anticipated date for announcement: it has been 7 weeks since the hearing with the 
Board of Review---still NO word---Jay has emailed Bridget Fleming for some assistance. 

2 Work moving forward:  tank has been ordered and being built----moving forward as if we 
will get an approval soon.    Will only take less than 1-week to install the Loo and tank. 

 

           B.  Medical Roof/SAM Grant 6957:  final approval has been announced but still 

                   awaiting reimbursement: (note: roof plus Police HQs parking lot payments) 
                   Grant was approved weeks ago but still awaiting check from the state----approximately $70,000 due and  

                          needed to complete Town Hall drainage, paving and doorway entrance. 

 

           C.  Wades Beach: Pavillion (completed, awaiting final touches)/Septic? 
                  Jay reports that he will be installing a few large boulders and some beach grasses on the east side of the 

                        pavillion in order to make it more attractive and natural.   There will also be some benches, made of teak,  

                        with fasteners, will be placed along the east & south ends of the structure.   Benches w/o backs will be  

                  placed on the SW side of the structure.   Jay may have one of his workers build a table for the center area. 

 

                        John Cronin has started the design drawings for the new I/A system which could be installed as early as 

                        the fall or winter of 2018-19.   Jay will be converting the changing room in the bathroom to a handicapped 

                        accessible bathroom along with other alterations (ie: automatic flushers).   This work would also occur in 

                        the fall or early winter. 

 

            D.  Crescent Beach Bathroom:  

                   1-  meeting with Sunset Beach----specifically their future role w/ project 
                         Jay has signed-off on Matt Sherman’s final design for the bathroom.   Any further modifications  

                                  would be considered an enhancement of the current design.  Note: meeting w/ Sunset Beach manage- 

                                  ment went well, covering many topics, including their possible financial involvement in the new 

                                  town bathroom.     

                                  Note: Chief Read informed the committee that the Crescent Beach Estates Association, with its 13 

                                  current members, want to also meet to discuss their concerns with Sunset Beach---Jim Read will 

                                  coordinate this effort and report back to the town. 

                    2-  3rd attempt at grant opportunity (NYS Parks & Recreation)  

                         Albert Dickson has given the committee the results of the water quality test results from 2016 for 

                                  the Crescent Beach area and we have shared that with our grants writer.   The committee will try 

                          to reapply for the 3rd time, for a NYS Parks & Recreation Grant (50/50), for the bathroom/septic 

                                   project. 

                    3-  progress/monitoring:   
                          Matt Sherman is working to utilize an I/A system for the Crescent Beach bathroom.   We are still 

                                   trying to determine who owns the right-a-way next to the current bathroom, either the town or 

                                   the County.   Jay informed the committee that there are currently 5 two-foot rings under the 

                                   right-a-way. 

 

                E.  Road Paving: (target dates---Jay): 
                       Paving will start on June 5th (today) and will target approximately 12-15 road segments and will be 

                               completed in about 4-5 days.   The town is utilizing CHIPS $’s, grant $’s, and reimbursed grant $’s to 

                               do approximately $500,000 worth of paving. 

 

 



 

 

 

 

            F. Reel Point: (Jay & John): 

                 1- Design funding/progress: (1st Coastal)---approximate timelines? 
                      Both the PLT & the town have sent the $’s to support 1st Coastal’s efforts with the design & material 

                             estimates that will support the efforts to stabilize Reel Point’s eastern shoreline.   Jim Colligan asked  

                             to press them on a quick response in order to move forward with the dredging needs and permitting  

                             process.  

  

                       2- Permitting process: (PLT?) PLT will move forward quickly once they receive the above  

                             information---time sensitive. 

 

                 3- Materials/progress:  Jay has researched the procurement of the cobbles but stated that once 

                             the project design, material estimates and permitting process is completed, the town will have to 

                             put the cobbles out to bid. 

 

                 4- Further discussions w/ Army Corps of Engineers:  Supervisor Gerth had asked 

                             Town Engineer John Cronin to conduct an “Executive Summary” which he could share with US 

                             Congressman Lee Zelden and the Army Corps of Engineers aimed at an “ideal” approach to preserve 

                             Reel Point (namely breakwaters and/or T-groins).    John has also looked into the possible use of 

                             “cleaned debris” from the old Tappen Zee Bridge that might be utilized at this location. 

 

           G. Goat Hill/ Clubhouse: 

                 1- Stove: new stove has been delivered and installed. 

                 2- Repair to building: (insurance costs/estimates) need to wait for insurance issues to 

                             settled and estimates for repairs to the building itself, prior to repairs being done. 

 

            H. Senior Center Vehicle:  Bob DeStefano will meet with Jennifer when she visits town hall on  

                       June 19th at 8:30 AM.    Need to complete a couple of additional documents as soon as possible. 

 

             I.Youth Center/Legion Septic: (John):   John announced that the design drawings have been 

                      completed and shared with both the school and the town’s recreation department.    There may be some 

                      refinement necessary for the leeching fields.   The IMA had been approved by the school but since there has 

                      been some changes made, including the “pro-rata” (maintenance piece) portions of the agreement, the 

                      school may have to seek approval from their school board.   There are also some contract issues that 

                      Jennifer is currently working on and will share with both Bob & John.   John has to complete 1 one-page 

                      document concerning the sewer district piece. 

 

             J. Taylor’s Island Bulkhead Update:   Costello Marine has started the bulk heading on Monday, 

                       June 4th---project came in well below estimates at around $130,000 but does not include the concrete wall. 

                       The bulkhead will be completed in approximately 2 weeks.   The concrete wall will need to be sent out 

                       for bid.    The funding is coming out of the WMAC account but is 100% refundable. 

 

2- New Initiatives: 
A. Jim Read has suggested investigating a possible “Homeland Security” grant to help fund new  

technology at the ferry terminals that can utilize cameras and license plate readers that would 

assist our police department in their investigation of serious crimes.    These capabilities would be 

owned by the town and be specifically designed to assist our SIPD in their investigations.   Jim would 

also like to put monies into the 2019 budget for these purposes---it is a timely action following the 

Wancura case. 

 

B. John Cronin recommended that the town should reevaluate the town roads every 5 years (2014, 2019) 

utilizing the Cornell Local Roads Review Program.   Money should be allocated for sending a town 

employee for training and to support the evaluation process. 

 

C. Jay Card reminded the committee and the town that it is imperative to notify ALL town department 

heads concerning any and all requests that involve “capital improvements” for capital budgeting 

purposes.   An email from the supervisor’s office needs to be sent out with a return date by late June 

(see Amber for an exact date). 

 

Meeting Adjourned at 9:32 AM 



   

 


