
The regular monthly meeting of the Shelter Island Zoning Board of Appeals was held on August 
21st, 2019, at 7:30 p.m. prevailing time in the Shelter Island Town Hall, Shelter Island, New 
York.

Board Members Present: Chairman Doug Matz, Phil DiOrio, William Johnston III, Lisa 
Krekeler, Lynne Colligan

Board Member Excused: none

Other Town Officials Present: Robert DeStefano- Town Attorney, Lori Beard Raymond- 
Building Permit Examiner, Amber Brach-Williams – Liaison to the Town Board

Approximate number of the attendees: 8

Chairman Matz opened the hearing at 7:30 p.m.

Minutes from the work session on July 24, 2019 were approved.

These minutes contain materials that paraphrase and or summarize statements made during 
this hearing. Only text enclosed in quotation marks report a speaker's exact words.

New business:

84 Peconic Avenue - Resolution amendment

Building Permit Examiner Raymond informed the Board that the applicant with an approved 
resolution (19-2018) would like to replace foundation, therefore none of the approved 
clearances are in place anymore. The applicant added bilco doors in the building envelope and 
the interior layout is slightly different. SFLA is similar to previously approved. She noted that 
there is no change to the garage and the HVAC equipment is within the setbacks. The applicant
is working on the SCDHS permit revision. Afterwards they will seek for a wetlands permit from 
the Town Board. 

Member DiOrio asked whether there is absolutely no change to the footprint with the exception 
of the bilco doors. Ms. Raymond confirmed.

Chairman Matz stated that the current structure is on slabs and the Board requested foundation 
report before.

Member Krekeler noted that there was a question about the storage space in the garage and 
the Board previously agreed that the heating will not be installed in this space.

Ms. Raymond stated that she spoke to SCDHS about it and they had no issue with proposal.

APPLICATIONS:

14 Peconic Avenue 5-2019

Chairman Matz informed that the Board received revised plans. He summarized that the Board 
questioned during the hearing the bathroom and the unfinished space in the basement that 
could be eventually finished.



Member DiOrio noted that this part is removed in the revised plans. However, he is still 
concerned about the two story wall only 12 feet away from the property line. He doesn’t 
understand why they don’t add second story into the middle of the proposed structure.

Member Krekeler agreed that the applicant didn’t explore options how to relocate second story 
into more conforming area.

Member Johnston agreed that this is becoming a bad habit and perhaps Town Board should 
address this problem. He noted that the ZBA dealt with a similar problem in the past and the 
applicant reviewed the design up to the Board’s satisfaction. They should reach out to the 
applicant and ask whether there is a specific reason for keeping the second story in the current 
location.

Chairman Matz stated that the Board does not have to approve the proposed design. He noted 
that the hearing continuation must be re-noticed and reopen for another hearing.

Member DiOrio stated that he doesn’t feel comfortable voting for the encroachment on the 
sideline, where the height of the structure is doubled.

Town Attorney DeStefano suggested to delay the vote until the Board receives necessary 
answers from the applicant.

Chairman Matz concluded that this will be right thing to do and the Board will re-notice and re-
hear the applicant again.

81 Shore Road, Phase I. 7-2019

Correspondence was received from GEGI, LLC and from Glenn Petry. Also FEAF for both 
phases and mis-labeled plans were corrected.

Chairman Matz noted that the GEGI, LLC representatives addressed some concerns that don’t 
involve ZBA, such as wetlands, solar panels and car chargers. SCDHS and Town Board will 
deal with these issues. During the Work Session he would like to focus only on Phase I., which 
mainly includes the expansion of the main building beyond the existing footprint.

Member DiOrio summarized that at the end of the Phase I. the hotel will have fewer hotel 
rooms, fewer restaurant seats and add some expanded space, but mostly within the existing 
footprint. He stated that for him the Phase I. is straightforward application and he doesn’t see 
any harm in it.

Member Johnston agreed that by completing Phase I., the applicant will bring everything up to 
code.

Chairman Matz stated that the physical expansion is under the deck and will be enclosed. He 
noted that none of the proposed work requires variance and the application must be approved 
by the ZBA only because it is a business in a residential area. He added that the structure will 
become ADA compliant and the fire escapes and sprinklers will be updated.

Member DiOrio said that most of the concerns from the neighbors will be addressed to SCDHS 
and the Town Board during the site plan review. He noted that he certainly doesn’t agree with 



GEGI, LLC statement that the applicant is attempting to “hide what they are doing”. He 
confirmed that the application was submitted completely.

Chairman Matz added that the amount of the restaurant seats will decrease by 100, the number 
of rooms will decrease by 7. The applicant wishes to save these rooms for the Phase II. He 
noted that if Phase I. won’t take place, Phase II. will not either.

Town Attorney DeStefano stated that any subsequent expansion during the Phase II. will be 
limited by the number of rooms lost in Phase I.

Member DiOrio said that he would like to see an exact number in the resolution - 49.

Town Attorney suggested that if the Phase II. will not be finished on time or will not take place at
all, the Board can put a request for I/A septic system in as a part of the Phase I.

Chariman Matz noted that there is a lot of water issues addressed in the letter from GIGI, LLC, 
however, that is a topic for Near Shore Overlay discussion in front of the Town Board.

Member Krekeler reminded that there was a discussion about the amount of the bathrooms and 
mislabeling in the basement area plans. She would like to make sure that the plans that are 
approved are not mislabeled.

Member DiOrio stated that the plans of the cottages were mislabeled and the applicant 
submitted corrected plans. He added that the amount of the bathrooms is concern for SCDHS 
during the septic system approval process.

Board agreed to Mr. DeStefano’s suggestion about limiting the number of the rooms in the 
resolution.

Chairman Matz stated that any questions in regards to the septic system, runoff water and such 
can be addressed by the Town Board.

Ms. Raymond stated that the Phase I. will be reviewed by the Building Inspector and the Town 
Engineer if necessary, and the Phase II. will be reviewed by the Building Inspector, the Town 
Engineer and the Town Board.

Closed meeting at 8:25 PM.

Next hearing – August 28, 2019

Next work session – September 18, 2019

Submitted,

Kristina Martin Majdisova

Clerk to ZBA


